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Budget Book
Group

- Pepartrment Fund Dept
Name Cotle  Code

Dept
Ranking

Policy ltem Page #

N @ty
Brief Description of Policy ltem G

Admin/Exac

Admin/Exec

AdminfExec

AdminExac

Admin/Exec

AdminiExec

Adminizyec

tnformation AfA SDD
Services

Human ALK HRD
Resnmrces

Human Aff HRD
Rosolrces

Hurran AAL OCH
Resources

Clerk of the Board ARA CBD

Caounty Counsel  ASA CCL

County Counsel  AsA CCL

Parcel Base Map . 71 The parcel base map project & neadng completion. The enhanced (15 §i
systen will imiegrate the base map into a0 advanced mapping Eggg
frarmpwork, The new GIS system will require the fallowing additional » ;
software and postions to support the enharced GIS functionality, 1

System Support Snftware and storage: $154 564, 1.0 Systemn Support :gf
Analyst: $142,720, Apphcation Development softwere: $30,885, 20

Frogrammer Analysts: $265,198, Annoal Agrat tmages: $56,006

Markating Flan and impla; Al E pls ;
armployer of cho This will enable depatments to attract and retain
e most highty qualifiad candidates

ising and 55 Addi¥ional funding lo davelop and implament an advertising plan to
Karkpling Plan incraase and Enprove delivery of human Tescurses services and to
- marked the benefits of the Western Region ttem Bank membatship to
outside pgencies. This will result in ongoing revenug of 51500 per sac

iew memier anflaily

Qpen High Desert s provided by the Centes for Empioye:
Fatility Health and W s 0 the = of the county’s workfarce by
opaning a cknic in the High Desert five days ner week, The impadt ta
the tudget wii include s of 1.8 Coniait Cocupational
Frysicain, 1.0 Clinic A %, and 1.0 Licensed Vocational Nurse f 100
637,000 innludes approximately $21.000 & onedime fuading for o

inoros

Secretary | Staffing 12 Existing Secretary 1 position is filled but unfundad, this was an oversight
i the 2005-08 budgel. Funding this pasition witl aflow the COB to i
continue providing current fevels of sorvices for the BOS agenda, Coun
Code and Puntic Records Act ¢ The Policy ttem for the GOB
Secretary 1 position originally re xd 2 budael of $52.573. Lipen
fudher review s position requires an additiona! $73% due to MOU
inreases.

Ganaral Unit 49 Ingrease saffing by edding 2 gensral unit adu-iwry.’wansad:m;ﬂ{
Allorosy attorntey, Currently the Board's, CAQ's and other general fund clients’ &
legal needs often require general it attorney staff o eprdoritize @

projects which, even naw, can result in delayed responses (o important
birt less than oritical issues. An additional geaaral unit attorney is vital to
i ing timely respor and prevent dalays in handling th:
curtent fnd incres of the B , CAD antl atiier ganss,
fung clients ienal Funding Reguested: $185.0800
increase in salod

tar Sorver 42 Upgrade oormputer  systems tware  Counly
Counzal has besn malr 3 antolatfonm, bt the
current piaifar will nol be able o be maintained/support
County Counsel is working with 15D 15 Mo

At MAiemsnf s A system. The upgrade w

ardd cablingfbar; 1gypradi
ditignal storage. This wpgrad
fanes in tas confn rooms vEed by ma
departmants in the bultding. One-fime Ad 1 Funding $iequesin
$200,000 incrasse in equipment

2007-08

Dngoing iocal
Cost

475,155

316,000

53,308

185,800

L1101 abed
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Budget Book Department Fund Dept Dept Policy ltem Page # e
Group Name Code Code Ranking CGngolng Local
‘ Brief Description of Policy ltem © Cost
8 Adminfixec Public Health AAA L PHL tnoreasa ACEC Stad 131 Ingraase professional sta® by 1.0 Public Health Veterinaran ang 1.0

Regiatered Veternary Technic
nosticns gre needed for me
adopted animals neadi

for the shelter division of ACC, These
| treatment of injured/sick animals
surpery {Fong & Agricutture Code)

9 AdminBrec Public Health Ald PHL Construct New 131
ACC Facility Animial Shelter per the Capital rpr

Aunon ouipieulag ueg

animals at the shelter 1o be frer
be ala o This will
by AGC and utilize resources (hoth ra
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efficianty
10 E0en Develop Econnmic AL e0F 1 Advertsing/intarmati 200 Reguest to milover one Yime funds received by Economic Davelopman
", onal Agency {(EDA} In 2006-06 to jump start the o |
Trade/Businesy vevelopraent pragees in the Courty. Hawevar, tue o the shad time the &
Sprares RIS newly reorgamized Agency had to operate it 200508, along with the

fengthy recriEtment for the Agency A
funded in the 2005-06 budgel were dal

vices $268,

Specisl
ess Resource Cenl
Customer  Rose

Ineres
"l

Expense  {EDA  Waebsi

Das]

{BRCH e {CRMSY) |

$450,000

Lianagomant  Gof

The County neads to provid
husinesses, fostar a comp
as 2 highty ;

aceomphish:
site hight
organizations, This can be gnly accomy;
advarising, an updatod wabsite k
County information, and staff that has i
leads generated via advertising, frade shows, and wabsite §
incramse In professiona! services will assist the EDA in

miogy, maaufartiiag,
4 theotgh an Increase in 220
s 1o hspte orucisl B8
d acton B

207 This post by both EDA and LAFCO on 5 50% flat cost
basls. Effecive ¢ strategins depand on answaring
many guastions that are hasinally ge nahire - for example

* what is the spatist pattern of buzingases and households within a
cimmnity?
" whore are e bast sites for 3 proposas
* which retad! 5
* where are e hilgine:
* whare da mog! of an grea's workfores reside?
While EDA Gar answer these types of questions, there is ro dedicated
staff person to gssist In

il Econ Develop

Al park?
2 communiivg

icd

and compile solres matedals om various
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= Group Name Code Code  Ranking i
) g s . Ongoing focal
— o . Brief Description of Policy Hem Cost
e a resolrees including databases, recordad maps, records of survey, aceal
- = phoios and 1o phic maps for reparts, grant prepacation, pubi
s} = Tequests, husiness attraction prosentation, and trade shows
nh O
8, O Fhie position will also support LAFCG i its missions fo encourage orsr
@] growih, to promote logical and o for cities and &
= special  districts, o fdis ¢ e conversion Of prime §
[l - anrcuitural fands ko urkan uses. and to promote efficient and offe
Q_Q“ service dalivary {or citics and spacial districts thro PRIng
[{®] development, database compl . and report preparation. Af the fime
s} e Agency Business Plan was de
i position could 1
LAFCO'S
agenties. AL
in alt areas
deveiopmant,
12 Econ Davelan EC(}G(‘M’FE" Ab EDF 3 Acoorniznt 201 The Econnmic Do ot Agengy way organized in 200508 and 83,350
Deveinpmant counting staff. This request is 1o add an Actountaat &
Qparmans; and
atters. Duties will alsa ing ying 8 varinty of
is and repors
on the fiacal pperation of 3 department
This is an ongoing furding reguest
13 Econ Develap Ere ARA ET:F 4 Funds for

Der

Mareh 2008, Ezonamic Devalng
District arnd the Sth Distct 1o prepare appt
County areas applying for Enferprise Zons

ons for theee separate
status. one of which is [
r 2006, Onge an S

funds in this policy em will only be used for EIR{(g) if Emerpriz
i i ted within the County, If an Ento
further support the A
attraction 2

Flan goals of bus
{he Counaty as well as sma
ceanamin de
banefits of an E

~CAalmdy ol
a to the Gounty, such as hiring 390

credits and incor

Aewiwng wel} Aonog
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2007-08
Budgot Book Department Fund  Dept Dept Poticy tem Page # ’
Group Name Code  Code Ranking Ongoing Losat

Cost
51,266

Brief Bescription of Policy liem
14 EconDevelop Erpnarmiz ALA EDF ) Office Assistant Il 202 This position would be responsit iing and ipdating job orders
Developmeant on the JESD.com we rfomming arch, amdd making decisions
toganding the JESD com o With over 1,400 job orders receivad
monthly. ona Office Assistant HE Is required for this workioad, %?‘;{9
Additionally fhis positian wifl act as laison between employers :.\nc?
Rusiness Resorce Specialists, os well as the community. Wikhout thi
position, job orders will be delayed in appeating on the JESD.oor
thorefore will result in delays i WOD and TAD clients
This item supporis fhe Agency's Basingss Plan goal of
through job development and  small business
position wil be  patialy  funded
ingd through the on-going time sty with the
EQ, WOD, TAD and RbA

L

-y oulpJeuiag Ueg

Auno

188png pssodoud 10-9002

i3 EconDeveiop Ecomomic ABA EOF B High Desert 150,000

Digvelon: Busingss Rasource
Center

High
wigeantly inadedpeate o serve
esgr, as wael as, others who

the High Desert BRC is naeded to serve the busi
Desart, as well 25 ofher business Yhat may uhilize th
center. The High Desert BRC will serve the husi
Besert and Mouriain o

+ assistance for axpansion, relocation, biusiness davelopment
B rg County services, etc. As the growth and
spmant grires within fhe High Desert, the nesed for adequate space
raes trgant (o address the neads of buginesses,

Onetime funding is requested i the amount of $150.008 for tenant
Enprovaments, the e ment of 8 resaurce loeary, femture, and
putlic and staff comp.!
On-ggrring huodd

-

ested inthe amount of $150,000

npment of the Businass Fan, the A
a risk mnalysis of the camputer syst
b risk poquipment was {0 wtize cxcess revenus
er, after iening in the busk plan policy
that e amoint of rove avatiahie was

16 Fiscal ARLOBBOT Aas, ASR 1 Computer Sareer 931 Conmurront with the &
office was porfor
strategy to replace
ackieved in 20
iterms, it was

equipment B the curcert platform wit
poried after T
foreard to a

ArBwiung wsy Adjog

4140 7 sbied
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=5 Group Name Code  Code Ranking Ongot
__? Q 7 T - Brief Deseription of Policy Hem ngo(;:r;g;'l.eca!
o a iscal Assessar AAA ASR 2 sy ein Public 222 Taxpayer inguiries have dramatically increased ovar the last coupl 84,000
— = Service Siaff years duc w0 the INCreass i propssty sales toUgHo :
O | . order to keap up with the phone calls and walk tn i,
[42] o] is pulled fom their reg Suties In ordar tn agsist with pub,
D {-) The incroase of pisic in: :
el & parcels transtarrad {5% & e high-as
value of the parcels selling, and resuiting in very High supplami
Uj < annual tax bifls. Due to the improws Y
o ;Sh Troasurer Tax ColloclodPublic Administratar (TTG)
O e pragtices, as taxp sl the TTC, they ofien have related questions
«y - £ asing the staff with Z.0 additioral Qfice Assistant
g lls weuld provide the nteded resourses fo ade
damand
The Assessor's office has cand
the pubiic has o wait an upaceepia
mpmber, We b
Requestol $%
and supplies
18 Fecal ASSESEOT ARS ASR 3 Rastoration of % Plan was inng ferm 42,000
Admin Office handler posilion is being roversd
Ass iate tarm need

sl inan i
the A
dmental ot 5

CTease 10

5.
sitors and
This position has sl
25 welf 25 mainiaining

The Administrative receptianist's primany fu
answer the phones for the exaoigive stal
he (duty of sorting departmant m
! ooypptios. With the foss of this pe:
ted to other stafl (Lo, Payrofl Specialist

ather tasks not being
nos fram the phones. Rocentty
oy aliow the staff bo get caught up with their prirmany tasks

Without & full time pdminisieslive recepth
placed on the back bumer, sugh as up
tetc). I is regussied that an Office Askis

Agministrative staffing,  Onegoing

st, primary tasks will be
=y policies and procedurs:

§42.000 incroass in salares and benefits and $2 000
5 and supplies

increass in sen

0g
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Budget Book Department Fund Dept Dept Policy Hem Page #
Graup Name Code  Code Ranking
) Brief Description of Policy ltem
Frzcal AssRssor AAA AGR 4 Sddisnnal Real 223 The roliovt of the AES tomp sales tol i the real praperty $1aff is new it

Property Staft

process. Until this point, it was it fo fulty detesmine the impact and
oenafits of ihe AES product. Also, at the time the Business Plan wa o
subrnifted, the enarmity of the valuation sarklsad increass for 2008 wa
not fully known, MNote that the majority of Biese positions are valuation
support parsannel that do not diractly bereft from AES.

activity in the 1ast threg-year pariod is far greater than was antisipatad in
the depatment long-range projections (from 112,633 to 202818 ’%’
walugtion everd units). Ths suige has been fargely managaed vathaut a
significant increase in workload backlog thwough the sheer human
ffsl ation of the  wvaluation  stalf, coupied
irapravemants N Syst o tools such as As
Services (AES) eourp it and appmval of a few key positions by th
Board of Suparvisor

I shauld be noted that the AES pragr:
increase in vahis
maasire and dea

ot solaly addrass the huge
et phys

ively. Economics pie
ar ! positinns requested gre slated for
:s 10 handie the new constractions and
Y.

trend wil contin 0 =ppr
assInT ot of
related change

The actusl surge in totat workioad for the past 3 years hes been
statistically skewed by the fact that most of owr Prop 8s have bew
setired  thus when you anslyze the peeperty fransfers and new
£asin workload ovar @ 3year period, there has been an 802
[HE The Assessor ulifizes eppraiser fechpicians in
assisting both the residential and rommercial appraisers in th
this wall allow the
ertrate on property
valip-using AES where applicatlz. The
in the valuation of low

 for by
ans s the proposdt

avirts, The volu
Asgistart and Appraisal Teck

af of
providing, A

1he appraks

an previousty noted)

Agsistart 11! and

4.0 Appraiser Te:

2007-08

Ongoing Local
Cost
816,250

L1 j0 g abed
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Budget Book
Group

Page #

Brief Description of Policy Hem

Flscal

Fiscal

Fiscal

Bapartment Fund Dept Dept Paolicy ltem
Name Code Code  Ranking
ASSRRE0T ALN ASR Bincreaze Transfers
Quazlity
AEFES5O7 AMA ASR & Reclas

Critical Staft

Asgessar AML ASR

224 10 order to keep up with the high volume of

224 Position reotass

2

b}

The Assessnr’s Office malntalned a position that sphit time on internat
audit functions and valuation sampling to insure faws, policies,
res are aiformiy applied in the nine reat property fi
sons in the county. The balance of the Bme was $pent on technical
appraisal azsipnments  This position was sacdficed in the spead dowa
pudget culs a few vears ggo when it was vacatad by retirement, Th
assessor 15 sesking to restore this position to insure high guality
parfarman = on the perdadic Stata Board of Equaiization audits of o
it The rating is very Fnpodan! bacause It s used to

daterming whether or 2ot the county qualifies fo retsin Bve parcent of the
o SR ent revers)z for administering the as provided

by SB 813. (1.0 App ar 110,

Ongoing Adifitiona!l Funding Requested: $516,250 increase in salaria
and benefits and $18.000 intrease in services and supplies

oorded documents (og,
2N e to eenase the

deeds}, the transfors staff fins
pracessing each oo,
erors and causes an
tachrdcian [Titbe
assist i alev a9 this st
Romyestor: $62,000 increase in g
s of $2,000 00 se ¥

Eurding &
d One-time

Flan. The staff {2) that

on of the 315,
of a Cadastral
fuate the penper
ional  Funding

With the transitinn (o
Statements Langlord
record folders, the 18

¥ 70885 have changad
tad from mainiining pape

the position are more
rlas: tinn for fairness and avoidance of out
claim  tssues.  Onegoing  Additionsl  Fyading
o5 ang hanefits,

2007-08

Ongoing Local
Cost

62,000

4,800

1,500
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Code

Budget Book
Group

Departient
Name

Dept
Code

Dept
Ranking

Palicy #em

Page ¥

23 Fiseat ALA TG 1 Satelite Offices in
Ontaric and

Morpago

Treasurer-Tax
Collartor/PA

60 1 Deputy Chief Public

Guardian

ian AAA

24 Human Services  Public G

Brief Description of Policy Hem
icy ftem yas not included in

npt funding in
ingluded a Victory
t &8s a mid-ysar bo

countly Throngh fusding from his poficy ftern

As mnentioned & the by plans the Treasuer-Tas Colloctor wouss
fike 10 open additional sEM
1 povide better custor
county. These two sate
supendsary and clarics

(in perso
assing

Approwal of this policy item: wil suppert the department's goast o
e, custamar serice to fhe growing rymber of taxpayers
in the fow desert and west end areas of e county whosa curend raval §

Onedire stat-up costs ore estimated to be 582,390 and on-going
sanual costs {inchiding Salaries end Bensfits) are estmated 0 be
$503,962.

Projesied onetime cost include the purchiase of 2 color photocopiers fo
$22,000; o 5, fax  ma printee el and
miscollangnus suppies for $23.650; and offica Famiture ang phones for

$38,740. f

Projented an.going costs include: Anincrease in salades and benefits of
$402,394 for 4.0 n: In Oatardo ard 4.0 in Morongs  The
cations are as foilows 2.0 Supervising Qffice Assistant, 2 008
it and 4.0 Office Assistant I, An increase in services any
for phones and intemsi cost of $880G office suppliss o

Pt
336,000, equipment maintenancs of 52,400 and rent of $53,568

st gahtt ™ ]

Pubtic Guasfian operations on March 22, 2005 1o Aging & Adull B
Services, this position was daleled. Public Guardian roqueres  this
anl, o b, quadity conatral
ara® management of Pukh

Guardian operations.

20G7-08

Ongoing Local
Gost
802,862

14,038

7110 § ob8g




N (n
o
S
Gy
!O o 2007-08
! g Budget Book Department Fund  Dept Dept Policy ltem Page #
- Group Narne Code Code  Ranking . Orgoing Local
E 0 Brief Bescription of Poticy fem Cost
o a 25 Lewand Justice  Disirict Aftorney  AAA [AT 1 Spacial Uaits Mgt 345 2.0 Staff to¢ manage large aumber of staff i special units off sit 289,942
T = Staff lecation.
oo
@ O 26 bawandJusbos  Distict Attorney  AAA DAT 2 Suppont St 345 Office Assistants o meet demand of increasing caseloads. new 323.657
[ 'S 18, A cRanges in b fesuiting in additiona? duties
(=8 [e) 27 Lawand Justice  Disiict Aftorney  AAA DAT 3 Victim Services 345 inorease Vigtis fices staff by a program coordinator'manager angd an 133,716
UJ T Staff affice for the Childrom's Assessment Cerder
J
g_ ,f<"‘ 28 lawandJdustice  Distic Aftrney  AAA DAY 4 Subpnena Service 345 Create subposna service unit fo refieve higher paid investipatars of o 433,288
(e} Uit funcian. Add a witness coardinator in Fontana
4] 29 Lawand Justice  Dislict Allornay  AAA DAT § Lifer Priscn Farole 345 Increase sif 0 cover the ingreased number of parole boards in th 178,644
- Unit state. Staff would attend pascle heprings and represent vidims and %
Paople of the State of Catifornia E
a Law and Justice Probation ALS PRB 4T Fnpetised 382 Provide intsl @ supervision af approximately 500 meatally i offendars 1,276.723
Offender Unit in the community. Ingrease the parmentage of mentally i offenders that
the terms of prob i eoordination
- courd, te grevent futhe
ingaroaration,
3f Law and Justice ABA PFRB 2 Expand Morongo 382 Provide lessed space fo s increased  sfaffing  and 76,800
Basin office space programming. TRDANS p orentations o reduc
staff workios G
ats; sl provice skifls training such as
drug education classes to roduo
recidiviam
32 Law ard Justice Probstion Al PRZ 3 382 Year-end igoal cost savings will gssist i funding the resovation of -
. nfie Maximim Centrat  Lrenits Half, to adopl curent
Secwily Reserve standacfsistale mandates fa it fa e 2y, enlanc
averall seciEity, and take advaniage of operating efficiencine (s1aff
food service, movemeant of yogh, elc.) that are directhy refated to T
layout.
33 Lavw ard Jushics Public Deferder  AAA BERD 1 Office Support Staff 394 Barstow Public Deferdor's office re sehedited visits per 45,084
day. in additior. num 5 TG 5 ol There 15 oirrently
no support staff o handle this volume. Adding an Office Assistant 11
pasition wolksd improve office efficency and customar service and
prevent ermois
34 Law and Justice Putlic Deferder AAA FED 2 Wity and 304 This program would require one attorney who would support attarmeys 230,252
fighting conflict findings and provide taining. This positon would
2 parity with the ice An Office Ass
o e pragram.
fstant W1 are needed to staff one 404 715

et 394 Two attorneys and one office ar
Staffing - arcgignment oot By providing indigand reprs: tation at araignmant,

vt of vilnar cases can e resabved withaut additions
. freging up atiornay ime fo addmss backing of casas,

o
&

Lawand Justice  Public Dalandsr AKA PER

Aewiung wayj Ao d

£} 10§ 8lzg




2007-08
Budget Book Department Fund Dept Dept Policy Item Page #
Group Name Coda Code Ranking Gngoing Locat
Cost
350,028

Brief Description of Policy item
36 Law and Justice  Pyblic Defendar  AAA PBED 4 Central Division 394 The curent attornays in the Centeal Division are handiing extremely figh
caselppds. The atdiion of two afterneys would assist In alleviating the
dapariment's backing Ay twith unmanageable caseloads

e

50,026

37 Lawand Justce  Puplic Defender  AAA FBD 5 duvenfe Division 394 The current atomeys in the livnite Didsion e handting extrematy
bigh caselos The addition of two Deputy Public Deferders would
assist in making e caselnads more managesble

28 Lawand Jugiice  Pubtic Defender  AAD PBRD & Canvert Extra Hglp 384 Convert extra frielp Do 83,402
nosilions to regutar
pasitions would assist the Publi
atiorney pagition would fssist with at
woukd gssist gtome 1 gathering
thereby freeing up atormey time

ty Publin Defender and extra hesp interviower g
msprsinn of the o help positions fo regutar :

¢ Pafender in fiting these postions. Th %f;) %
casglnad and the intanipwsr
et infor on from client

Ajunos oulpieuieg Ueg
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187,854

X
@

Eaw and Justice Puiic Dofendnr AR FBO 7 Supervising 385 The Public Defarder has onty one Supervising Atterney for #5 Juverd)
Attorney Divvision.  This attermey must spand an estengive amount of time

fraveling Hetwoen the PDs three uvenie offices and the couns. This §j

ipads t0 an g amnaunt of trave! time and & diminished amount of %,?_‘

firne spent suparvisig. An adr nensisar wr At SRt the workload %

tor ificiency with }%%
e Z L
division, one for i q§¢ ; ; i 335,313
SheTe . : G :

on Kinors bave the right i
{0 a trigl within 15 days of their sregament i thay ars in custody and 19 ;é
days i they are out of custady. This sanr window the if«g v
i

40 Law and Justice AAA B

Pubtic Defender to confeact o some of the i

addition, bath the west and the central focat 3
o decrease caseload among the existing investigators. Th

£1 Law ardd Justice Punlic Defender  AAA PED 4 Paralagal 395 New changes to the Penal Code permits e enforcement 4o dr 7,805
avidans slie Dofonder, The PO must represe

the af ing the destruction

avittance  In af yrdlated with rods F

axpunging records. M £ the paperaatk associated vith these actions ?f».%‘

can he hangdied by & i |, which woldd fres up attomey fime, The ﬁ,,

sralagal would also pssist work for the Cormmunty Pleg and ? o

&

4z b and Justice Public Defendar  AAA PBD 10 frtpryipwor 395 Public Defendar Interviewers pesform roufine questioning of cliergs. in " i 43,183
doing so. @tomey tme i3 fraed up s fh necessany mEeTmation i ?{?‘%
ohfainad at & more reasonatle cost This intervigesr postlor would &

serve the canral 4

one Office Assistant 1 106,186
g Office Ass

ting ane O

43 Law and hstice Public Defender AAA PRD 1 Office Support Staft 393 The Public Defende:r is request
ealassiicatinn: of an Office Assis

for the Central Offtce. n addition,

. Assistant far the Fomana offi This itan to stafl s neoessary (0
support the namber of at at fhese offices

Aeuwing walj Aology
L1 10 O} shed




x. The PD's office currentty
tner. Due to the increased
d, the PR 15 requesting

a5 with one social service practiti

caseload and the lame geo Al Area nov

b

)

o R |

(‘3)

f) % . 200708
~ 5 Budget Book Department Fund  Dept Dept Poiicy ltem Page #

= Group Name Code  Cede  Ranking Ongolng Loca!

? jay) Brief Description of Poficy Hem Cost

o a_ §4 Lavr and Justice PUblic Defender  ARAA PRI 12 Bepuly Public 393 In the past three years, the Fontana office has seen a 25% ingrease i 176,583
T3 = Diefandar cassioad. AN projections indicate this increase will continue and possitte

I ] escalate I fight of th d caselond, Fonlana requires one new

¢ O attorney to kaep caseleads managashin.

D

Q. Q 45 Law and Justice  Puplic Defendar AAR PED 13 Social Senvice 395 The social service vide psyrhosectal assessments 111,543
m o e, ar itar mingrs in | dynamins assessmants

c 2

Qe
[(w)

D

fate ol

Sraffing TBD
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46 pawand Justice  Sherf.Coronsr AAA SHR 1 GHREC Expansion 4
Ceater t0 hause additinnal ates. Cngoing operating
ro and o completion of canstraction
The cost for initial design of both GHRC and ADC is $2.8 m . ang
initiat design is recommandad o be done for both £aciities at this time

3,623,734

47 tawand Justice  Sherif.Coroner AAA SHR 2 A

ionat County e {12 s Beputies fo unty patsol opeealions;
Personngl i

Sherffs Daputy 12-Hr. for GHRC to improve Officer-is.Inmate ot

and start-up cosls

ime expenditure for the porchasa of fasars to provide nan-let
in 235 Sherffs Daputies in unincacporated patral aperat

266 In contract cities, 101 in Counfy detentinn centess, 82 in cour
sordaes, 50 at the @ ey, ang 55 in replacement for a total of
789, H contract cities elect to amartize the cost ovarath ar perios
viz their faw enforcerment contract fisetling revemse woutd be
approximatoly $134.000 per year. Chies may thoose to ses grenl
funding for the purchase of Tasers, ch rase the Shestf wouid isse
the Tasers to other County onprations, as an addiional 755 will b D! 7 e
needed i the idure for opiimum deployment. ' " d -

48 lawand Justice  SherfiCofoner  ARA SHR 3 Tasers

. -,!(%/
S
o {10} Dispcher Hs to toth Valey ard High Desen 1,310,255
ations Ceaters to handie additional calis causes by the

1 groedh in i

401 Add eiy
IMigpateh Oper
Tapid pops

49 Law and Justice Sherift-Coroner  AAA SHR

Persannal

mmedale increass in personael
sorts gost to rehab sn pxisting

50 tawandJuslice  Shedl-Coroner  AAA  SHR 5 Crime Lab AQH Frplecation of Sheriffs Cri
Anlocaion/Rehal and caseloat. Amount re
nugiting 1o Crime Lab gpaci

1 Add three {3) DNA Anal
favestigatons to hanle additiona! ¥ rapid paputation
growth in the County, Ing 2 o e Gosts

544,254

=

51 tawand Justice  Sheriff-Coroner AAA  BHR B Srientific 4
I tis s

Paragnnzl

Argriung wisy Aoiog

Ll 4G |} sbeg
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20074
3 Q Budget Book  Deparfment  Fand  Dept Dept Policy ltem Fage # e
0 -3 Graup Name Code Code Ranking Ongsing Local
. . - € ing Loca
Y Brief Description of Policy Hem eind
e B 52 1= Py - - Cost
o 0 avand Justice  Sherift-Coroner  AAA - SHR 7 Migh Desert 402 Cost to lease an oxising morgue o bouse the High Deget Carorers 150,000
oo dorgue Lease Office to provige rmych neaded space for operat '
o 2 i
o .
% 53 Law and Jstice Sherff-Corener  ARA SHR & Sherif's Training -
o O deamy
o
w % 55 lawand Justice  Sheriff-Coroner  AAA SHR 9 Additional Fixed .
g« — Wing Arcraft personngl g erhance first responder capsh
© s smemengies
M 85 Lawand Justice  Sherff.Coroner  AAA  SHR 10 CAD Suppart 402 Add thres (3) Autemated Systems Techni 468,807
P Prargannel Systems Analysis to supporl Sheriffs Ay
56 Law and Justice  Sherff.Coroner  AAA SHR 11 Repiacerent Jait 402 Purchase three (3) jail buses to replace existing buses that arp & -
Bus et im0 be heyord eoonomis repals, to ersure offices and inmaf Efﬁ
satety during inmate tranzport to and from courls or other datent
facilities.
a7 Law and Justice  Shenfh.Coroner  AAA SHR 12 PSOQC Study 402 Conduct  feasibiity stwdy for consolidation of Fie & Shesilf 2 -
commumications and tonstrection of new Public Safely Operations 3
Center {P30OC).
58 Law and Justice Shenff-Coronar  AAA SHR 12 Crime Impast AD2 Add twir (2) Sergeant Crima Impact ¥ TBD
Teams (2) Teams, 1o be de in high orime a of the County, Iaciutes 5
§280,000 in gt expenditures for statt-up equipment ard fourteen 33
. (14} vehicles
50 PESG Faoiliios ABA FRAD 1 Reduce 489 I order {0 become more effect al to ha 305,085
Managemont Adminlgiration Time " the depariment's figfd sfaff, o outin the

fietd rather than at their 4 Asks {0 order &
to accomplish fhis, four positions are requasied. Thesa positions
will refieve duties curren I
administration, project sch

. and parts WENONY procurament

e to mant Tt
ns {1.0 Graam

fri 2004-05 various suppost positions wove o i O
targets al that time. Rastoratior
Superintendent and 1.0 Part Runned 5
rogupsien posifions (1.0 Staff Analyst 1t for oo
1.0 Facilities Managament Project Sch
become betier af what it does by taking ad
awdy from staff thal are neederd in the fiond,

5 $338,808 O that,
cast far equipmant an

GG s angoing cost
writure.

Yotal funding re:
and $30,120 is sne-tim

0

Q.

S

e

&

. R

@ 2

3 —

5 X
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-




2007-08
Budget Book Department Fund Dept Dept Policy ltam Page #
Group Name Code Code Ranking

COngoing iocal
Gost
217,644

Brief Description of Policy ltem
a0 PE5G Farilities AAA FMD 2 Speciatty Trades 485 In 200506, a proverdafive mamiehance program was Imalemantag m
Managerment the department. Fa v

ng ancomptished by way of cantracts. in order
ivefy up with these efforts, help respond to day to
day service calls, atet profong the usefuness of County fac!
sdditinnal ciaty trades § ions--1.0 Electrivian, 1.0
1.0 Sprintder System Worker—re requested. These positions will go 2
ing the 3,300 ermergercy service o3ils the Maintenanss
Division currantly recel

g

Ajunog oulpielleg ueg

stad is $255 424 Of that, $217.644 & ongoing
me cost for equipment and fumiturg

The tofal funding reg
cost and $37,780 is on

B
o
<
@
<
~d
0
=5
o
k]
O
i
&
Q.
2
-
Q.
«©
©
-

3] PEEG Farirting Adh Frils 3 Community Oplions 498 |n the winter of 200506, the £y 75,600

tlanagemant sgreamant with o

et requires condract staff lo pick up trash from office trash
staff have boen ke v

g
aingrs. By doing this, the Gounty's custo
cipaning tasks. 1! is important to aole that Bie County custodial
e witkeile a3 Communily Qptions wikl remain
on site and the Communily Options team wili supplemant and aot
replace  -house  staff.  The requested  furding wilf enable the
ant tp expand this program to other County fasilis
¢ service fevels. The total ongoing funding reqs

§75,000.

320,000

As a result of
b Plan Updats
quz developm;
oral themes, 0 eahanr, ¥
ngaing funding of $320,000
s to perform the s

f Core Dasign G
My Plang as pan of th
fied @ o

necinl Aroa S17 Downtowen!Come
preporation of Cf
cerain commii

@2 P35G LUSD - Adv ADV

Flanning

Plans

g

2 o

& S

% oo

8 %
—~

enrmmarcial eenters
witl Be used fo for pla
indtially for the corarun

Gengral Plan Update public involvement peoos
sed @ shong dosite to have 2 focused plan
Full implementation of the Genarat Plan calls for
o e program on an "as needed” ard funding

Avatlability hasis.

od

Aoyo
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590 BudgetBook  Deparment  Fund  Dept  Dept Policy fem  Page #
0 s Group Name Code Code  Ranking Ongotng Locai
g 951 Erief Description of Policy em ; Cost
O o 63 PS356G LUSD - Aduance AAA ADY 2 Housing Element - 547 Muiti-farmily Developrment Standards: Onetime funding of $50,000 15 3 -
T S Planning pAulti-Farmily requested for consuliing services o prepare specific development 3
Q B Housing and implement
w2 El g for affordsble housing as requires by the Housing g2
93] O Eloment. These standars are requirnd o fully implement changes that &
(o3 o have beern added G the ng Etement @ ar #ffort to b
W o State Housing and O {HEM) certification. HOO
o 3 idantified sotain inst r’"ﬁg“)
o L
< ~ o 5;;;’%;7./'%
€] o
pi= } e
4
velopments are e pnant review § G
These sta fied planming | i
84 PS5G LLISD - Code AAA DEN 523 On Apil 11, 2006, the Board approved the ORV orfinance, whic 422800
Enforcement beeomegs effective 1, 2006, This requast is far ongoing arauat costs
of $422.800, inclhiing 4.0 positons, and 3 one st of $105.0
costs include salaries and benefits tatafing $378.800 a
sound
Enfarea
5 PSSG LUSED - Code DA CEM 2 Cormmmity 523 The Code Enfarcemant Divislon schedules deanun days 50,000
Erforoement Cleanup Projects unintorporated  areas of the  County,  Staft correendly
information regaming upcoming events to cifzens thmogh
ma & and posted fliprs 003! funding w
aiing of fliers on a larger scale, which will i N
cleanup projects by ing R ng par
fram alarger number of citizens wit Uy Aress. M
. 3
a6 P8SG LUSD - Code ARA CEM 3 Rastore Seqvices £23 In order to mest revised CIWHE billing requirements, the Code 125,000
Enforcemont and Supplies Enforcament & reduced the reverie hudgos for the C
budget Tire Grant by $180,000. 1o ¢rder to meet the epproved 2006.07 budgel
target, the senvices and suppties hudget was sl roduced. This requast
i5 10 restore $125,000 in th a6 and supplies budpet, whdch: is ased
for costs assoniated with the demalifien of substandard bsldings
a7 PSSG PSS FSG 1 Computar Alded 450 CAFM is the single ropasitory for Building and property information for 600
Facililies il CAFM will improve tha building é'/i%}
Managemant e for  capital  planoing ﬁ,’ ‘{
P condition data with inventory, (50

wn; and track facilizy
5, BRary mandfgemaent systoms,
i good cendifion.

(CAFM) Program o %;5

ongaing maintenance, $283.800 is being rog
$264 600 per year thereaftar

@, Programmar Analyst 1 and a CAFM  Admiristralor f0 overs
devaln . Other costs include fraining, software upgradaes/suppart,
and oy aous pauipment puechases

Arewiwng wey Asjog

Ll {041 abed
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Budget Book Departmert Fund Dept Dept Policy #em Page #
Group Name Code Code Ranking
- Brief Description of Policy Hem
PE5G County Library SaP CLB 1 Book Budget 482 County Libeary is requesting $500.000 of cne-fme funds to continue
Mtation huilding ool inns for anded library facilit i
Highland, Fontana, Ching Hal nre, This
addition 10 thg $30 approved for this porpose
2005-05. While the [ nert does set aside modest amounts
=] B Y 1o provide ade mal
the oapacity will incresse  at  these  branches
128,000 squate feet, with a onding increase in
8 ase in demand. T
a0 2007-08
Ps8G County Musaum 1 Hal of Sen 439 Design for the Hail of G
Baged on thi i d
estimatad 1 of const: oat 85725 000 Tha Tounly currenity
nag 54,040,261 set aside for this project ($3.703,030 in general fun
reserves and $348,231 from a grant admisistored by the Community
g and Housing D The $4.700.000 haing
o prov o 3
of the naw hat
PS5G County Musepm aaa CCM 2 History Comgadt
Starage gard, the prohas
e Musern History
This purchase would
ar 15 onol and
o artifacts.  The preservati nigtory &
UbHC trust is feck o the cuiteral hertage of §
ety and the neig o
PSSG County Museum  AAL CCM
seum. R )
access, better and mare madden
#e service to patrons. This project would provide
e garvics to patmng, s ns, and visitors to the
The present, twenty year ot
bR grains assemile 1o
P86 County Musaum  ASA CCM

facas] which are 5
4

Fass, allow the cum o provide greater  education
itizy request of $70,000 would T

,and fencing 3t seme sites. a5 well as

pretative guides,

2007-08

Qngoing Local
Cost

L1 30 Gj sbed
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2007-08
% g Budget Book Department  Fend  Dept Dept Policy ltem Page #
- =3 Group Name Code  Code Ranking _ - . Ongolng Local
m Brief Description of Policy kem Cost
8 a 73 PRSG Regional Parks  AAA CCP T Coungy Trails - 541 Currantly there are 13 3 milas of da 250000
= = Pustific Safety and usable for the public, with 3 goal | !
O =3 ) during 2006-07, This ftam reques
o o Program additien of 2 Ranges |11, a public
e
Q. &
W c
c 3
O e
i8]
E—D.- EC ST Raginnal Parks  AAA  CCP 2 Pubtic and 581 The Regicas! Park B 25,000
iy
of #ts @ regionat parks This leaves 7
of park assets. These assets include parks o
plavgronnds, paddishonts, saacin
Al
ralilion By g 7 aues wiThol,
biic safety. The depertment i3 s
wling in the amount of $30G.000 to finance the iniliat set up &
ingh . of'sacusly systams al e seven regional parks, as v
as $25,000 of angoing suppert tn finance the yeadly moniinring onsts,
5 P33G Cav Enll=] : 591 The Glen Helen Specific Plan recoramends park: landscape s trail -
Glen Helen improvements at Glen Helen Regional Park. This proposed project,
Regional Park which requi w tima genessd | ng of $4,140,540, in
(Capital
Imprevement) sesils, three-rait
Hing (markes
G determing the ex
=, in order to tacitital
6 PSSG County Fira SKX 108 1 Fully Fund Office of County Fire is remue 2! ongoing goneratl furd support to falyy B ' : R resh 533.500
) 3 av & Ze the ted with operating the o '
) £ ngram. The Co
Services {053 sragrgenty DES program. T
¢ ’ fund has g b ¢ provvision in 2006-07 far County Tire i
i has been s
ap
e 2003-04, genetal fund
e 4% Spend Down and 3
>, and the County Fire CSA 70
g additional anau proglarm costs
TTOPSSG County Firg SKx 106 2 Frasability Study Leunty Fire, in T tha Sharffs Depariment, Is requestiog N
for Pubiic Safely fundmg to perform @ neads assessment for @ new B
ops a5 Centar s Cenlefr (PSOC), to be locat a 1he San
{FSCC
78 PESG County Fire SKX 106 3 Multi-vear Plan o B000.584
Phase PCFLT
HER in POOT-08; and the angoing onst ;’;v;j?‘:?)
o 70 PESG Special Districts SKV 105 1 Big Bear Zoo
5 Fal n penperty i
> that expirps
— from the Cou
gl andt erpanda ¢
o Center on the north shy
3 wotdd be added to funds currently O
tod to be avsianiz. fo finance the bolk of the $12.000000 fl)
16 projest te
o 3]
3 -
3 (=)
) Q.
o -
~3i
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Budget Book Department
Group Name

Fund
Code

Dept
Cade

Dept
Ranking

Policy ltem Page #

Brief Description of Palicy item

Qther Agencios

Agangy -
Bloominagien

Clher Agancias

ci=

SPN

Ca

BLO

GiP

1

Lean from General 738 Loan from Geaeral Fund to cover alivcates stafft time

Fund

Loan from: General 741
Fund

Capilat Projects

fo $£40,000. The Counly 0ans Bear an interest rate that is 1%

than the County's poobed inv
Cromiy with fax i Mt e

ten yoars. Should the project’ areas not be formed,
the oan. As a result of this action, the genesal fund's inresers ed

fargi
fung balance would he d
fisids will not be avr
repaic].

hoit this foan there will be ingufficient resources to cover ai

for

i this project area is appe
i M TeVENDe, A

if the project area is formed prior to Mog
il the ffiowing 5

a b o

ingrement

inan from ger
sar and 2
General Fund i

b
10 $560,000. The county loans fear an

than the o s ponled i

If this project are:
ing T

i innrerT:

i e roject araa is f
I

opnsed Projeat Area.

! doan funds will be requised for pr
at a cost of 350,000 and housiog

2l fund to cover o

ved, due to the delay in the recsipt of b
nal loan funds will be reguired for an

5l on nadt page.

nat rate The CoRDA will repay
17 e Erlh B0t SEAS W
the County

<

iscal year ZOOBOT 1o Con

sl staff time, profo
This a ipnal §

eas nol be formed. the county

he genarat fund's unreserye:
which means tha
¢t for approprias

of $50,00% and ho
2

TOTAL

2007-08

Cngoing Local
Cost

22,540,006

L1ic /1 ebed




2006-07 CAPITAL IMPROVEMENT PROGRAM (CiP)
Policy ltem Requests Detail

# CIP Supv. Project General Fund Other Discre- Restricted
Proj, Log# Dist Department Address l.ocation Description Type L.ocal Cost tionary Funding Funding Total
Countywide| _ ] '
1 07265 @ Al Fac, Mgmt. Various ‘Countywide ;Energy conservation improvements i 500,000 500,000
2 | 07266 | Al Regional Parks Various Countywide _{Recreation and Fitness Trails i 400,000 400,000
3 07275 Al A&EFac Mgmt. Varlous i Gountywide ;ADA restroom remodels A 3,920,0005 1,920,000
3 | Counitywide ! } 2,820,000 0 0 2,820,000
First District _— .
1 07-267 1 Regional Parks | 18000 Yates Rd. Nictorville Mojave Narrows Feg Pk - Add'l G 1,500,000 1,500,000
: [hunding for interpretive center and
front entryfiron ranger H
1 Total First District 1,500,000 0, 0 1,500,000;
Second District . i - ——
i 107268 1 2 |Library : Crestline Library construction C 1,000,000 1,600,000}
2 | 07276 | 2 |A&E/Fac Mgmi |Institution Rd. Devore Add] funding to complete Institution p 1,000,000 1,000,000
; ‘Rd. to all-weather
AT 070717 2 ARE/Fac. Mgmt. 19500 Etiwanda Ave. | Rancho Cuca. |WVDC - replace addifional chiller and H 1,000,000 1,000,000
: i : ‘eontrols
3 ,Tbtal Seccnd District 3,000,000 0 0 3,000,000
Third District . .
1 07-269 3 A&E/Fac Mogmt 6527 Whitefeather  ‘Joshua Tree  [Add Modular unit to relocate Sheriff o} 250,000 250,000
‘d. H Court Services, remode! space for DA
2 07088 1 3 Moseum {2024 Orange Tree | Hediands Museum Hall of Geological Wonders C 1,000,000 1,000,000
bn lexpansion
"3 G7-270 3 A&E/Fac. Mgmt 2024 Orange"ﬁ”ree Redlands éMuseum humidification project H 230,000 - 230,000
3 Third District | 1,480,000 O% 0 1,480,000
Fourth District - B U ) :
1 07-094 4 Regional Parks 16700 S. Euclid Ave, (Ching Prado campground shower renovation . DM 296,000 296,000
T2 D01 4 Regional Parks . BOD N Archibald Ave. Ontario " leamonga Guasti grading and park ! 304,000 304,000
expansion
8T To74%2 . 4 Regional Parks 16700 S. Euclid Ave. |Chino Prade - pionic shelter project ] 600,000 £00,000
3_ Total Fourth District 1,200,000 0 0. 1,200,000
Fifth District - g | ) , | !
1 07273 ° 5 A&E/fFac. Mgmt. 655 E. 3rd St San iSheriff Admin/MVAC upgrades H 2,000,000 2,000,000
o : ) Bemardriﬂrrlp I - )
2 07-010 5 A&E/fFac. Mgmi. 1222 W, Hospitality San {HVAC upgrade - 3rd floor H 300,606 300,000
i Bernardino
TS orard s brary - TEan Uibrary sonstruction ¢ fog0.0000 71,000,600
Bernardine ’
3 [Total Fifth District 3,300,000 0 0 3,300,000
16 ‘TOTAL! ! 13,300,000: 0 0; 13,300,000

Legend: A-ADA, AC-Acquisition, C-Modemization/Remodels/Expansions, DM-Deferred Maint,, Hnfrastructure, L-Leases, HS-Health/Safety/Security, P-Paving, PL-Planning. R-Rocfing, H-HVAC




